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LEXINGTON CITY SCHOOL BOARD

MEETING AGENDA

Tuesday, January 9, 2024

School Board Budget Work Session
5:30PM

School Board meeting immediately following:

School Board Office
300 Diamond Street

Please click the link below to view the webinar:

https://us06web.zoom.us/j/83896482363




Order of Business Subject Action Information

1. Approval of Agenda *
2. Communications *
3. Delegations -Public Comment (See Guidelines at bottom of page)
4. Consent Agenda -Approval of Minutes (December 5, 2023) *
-Approval of December Payroll and Expenditures
-Petty Cash Reports
-Enrollment Update

-1 9 24 Personnel
-VA Tax School Foundation Information

5. Superintendent’s Report -Division Calendar 2024-2025 *
6. Finance -Non-resident tuition fees for 2024-2025 *
-Budget Calendar *

Work session: February 6% at 5:30PM
Budget Approval Meeting: February 8t at Noon

7. Instruction -HWES School Improvement Plan 2023-2024 *
8. School Board -RCPS School Board Meeting — January 9t *
-Ad hoc committee reports *

-LCS School Board meetings: *

*

February 6t 5:30PM at SBO
March 5% at 5:30PM at LDMS Cafeteria
-Budget approval meeting - February 8% 12:00PM SBO

9. Adjournment




Guidelines for Addressing the School Board

Speakers who have signed up prior to the regularly scheduled meeting will be allowed
to address the Board during the designated public comment period on topics relating
to the school division, as provided for in this Regulation. Citizens wishing to speak but
who have failed to sign up in advance of the meeting may be permitted to address the
Board during public comment, but only at the discretion of the Board Chair.

The Board asks that you follow the guidelines below when addressing the Board. In order to
give all speakers equal treatment and courtesy, the Board requests speakers follow these
guidelines:
> Stand and state your name and address.
> Address comments to the Board as a whole;
> Be brief (up to 2 minutes), state your position, and provide facts.
> Public comment is not designated as a question-and-answer opportunity or a time
for debate and Board members generally will not respond to questions from a
speaker.
> Complaints about specific school personnel are best addressed to an appropriate
school administrator who will address such concerns as appropriate through
existing board and personnel complaint procedures.
> The public comment period is not designated for comments about specific or
named students and any such comments are prohibited and shall be out of order.
> If a speaker wishes to provide written statements or other supporting material, such
materials shall be submitted to the Board’s Clerk.

Speakers are allowed one appearance per meeting, although the Board may allow
exceptions at its discretion. If a speaker represents a group, the speaker may request the
Chair to recognize others in attendance who support the speaker’s comments. The Board
reserves the right to solicit information from citizens present. Such a request by a Board
Member should not be construed as the citizen speaking out of order. Meetings are
recorded.

4/6/2022
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Enclosures

Reason for Consideration

Information

Background Information

Lexington City School Board

Yes

Action
State Law
Operational
Policy
Other

X

X

Agenda Item
Order of Business: Approval of Agenda

Meeting Date: January 9, 2024

No

*Board members who wish to have an agenda item added, removed, or changed should move to amend the agenda at this time.

Superintendent’s Recommendation

-Approval of Agenda



'Lexington City Schools Lexington City School Board

ELI"__J @ S Agenda Hem
|

W‘ m‘ WA Order of Business: Communications
i B B Meeting Date: January 9, 2024

Enclosures X

Reason for Consideration

Information X Action
State Law
Operational
Policy
Other

Background Information

1. Recognitions —
a. Brendan Perry — new LCS School Board Member

Superintendent’s Recommendation

-N/A



Lexington City Schools Lexington City School
LCS

Agenda Item
W‘ W‘ m Order of Business: Consent Agenda

Meeting Date: January 9, 2024

Enclosures X

Reason for Consideration

Information Action X
State Law
Operational
Policy BDDG, BDDC
Other

Background Information

. Approval of Minutes (December 5, 2023)

. Approval of Payroll in the amount of $398,352.63

. Approval of Payables in the amount of $183,037.46
*YTD Transactions in the amount of $3,943,732.42

. Approval of Petty Cash Reports

. Enrollment Update

. 1/9/24 Personnel

. VA Tax School Foundation Information

W N~

O O1

Superintendent’s Recommendation

-Approval of the Consent Agenda



Lexington City Schools
Minutes
December 5, 2023

The Lexington City School Board met on December 5, 2023, at 5:30 pm, in the School Board
office. Present: Timothy Diette, Tammy Dunn, Sandra Hayslette, Michael Saunders, Katie
Shester, Rebecca Walters-Superintendent, Stephanie Burch-Clerk.

The Board Chair called the meeting to order at 5:30 pm.
Upon motion of Ms. Shester, seconded by Mr. Saunders, the Board approved the Agenda.

Communications:
Ms. Walters presented Timothy Diette with a plaque for his years of service to the Lexington City
Schools. Mr. Diette will be leaving the Lexington area.

Public Comment:

There were a total of eight people that signed up to voice their concern/opinions on the books
that have been or will be removed from our libraries.

Public comment was closed at 6:05 pm.

Upon motion of Ms. Shester, seconded by Ms. Dunn, the Board approved the Consent Agenda:

Minutes November 7, 2023

Payroll $394,236.80

Payables $345,714.90

YTD $3,360,513.32

Petty Cash Reports

Enroliment report

Personnel

Child Internet Protection Act (CIPA) annual notification

Superintendent’s Report:
Ms. Walters gave an update on the library and instructional materials policies and the December

school events.

Upon motion of Mr. Saunders, seconded by Ms. Dunn, the Board approved the new library
policy.

No reports from the Rockbridge County School Board meeting.

No Ad Hoc updates.



The next Lexington City School board meeting is scheduled for January 9, 2024, at 5:30 pm, at
the School Board office.

Closed Session:
Per Virginia Code 2.2-3711, Section A, Paragraph One, the Board went in closed session at

6:30 to discuss Personnel.

Upon motion of Ms. Dunn, seconded by Ms. Hayslette, the Board adjourned at 7:05 pm.

Board Chair Board Clerk



January 5, 2024

December Expenditures
$§ 183,037.46 PAYABLES
$ 398,352.63 PAYROLL

$ 3,943,732.42 YTD
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January 03, 2024 Page 1 of 1

LYLBURN DOWNING MIDDLE SCHOOL

From Date:  12/1/2023 Reconciliation Activity Account Report From Acct: 280

To Date:  12/31/2023 To Acct: 280

Date Payee Source Invoice PO Doc Ref Recp/JV Disb/JV Transfer Balance Offset Acct

Note

Activity Acct: 280 - Petty Cash

Beginning Balance: $1,137.70

Advisor:

12/5/23 STAR CITY MUSIC 2713 $0.00 $125.00 $0.00 $1,012.70 992

- Instrumental repairs

12/18/23 BECKY SANDERS 2727 $0.00 $8.98 $0.00 $1,003.72 992

- STRAWBERRIES FOR A PROJECT

El 2/18/23 TAYLOR CROWDER 2728 $0.00 $9.27 $0.00 $994.45 992

E LOCK FOR ESCAPE CLASS

h2/19/23 CITY OF LEXINGTON 1854808 $862.30 $0.00 $0.00 $1,856.75 991

; petty cash reimbursement !
Totals $862.30 $143.25 $0.00 $1,856.75

v Accounts Payable $0.00

Working Balance $1,856.75
Currently Encumbered (PO) $0.00

4 [4325
#0000 . 00

| have reviewed the above ledger report and attached reports for the
current month. | find them accurate and complete to the best of my

knowledge. 17 e \PY; - ;
~ Bookkeeper: / ; /{M Date'-/_/j__/ﬁeﬂ‘-’?q
Principal: [ X dewet.  Date: | | T 272¢




January 04, 2024

HARRINGTON WADDELL ELEMENTARY SCHOOL

Page 1 of 1

From Date: 12/1/2023 Reconciliation Activity Account Report From Acct: 700
To Date:  12/29/2023 ToAcct: 700
Date Payee Source Invoice PO Doc Ref Recp/JV Disb/JV Transfer Balance Offset Acct
Note
Activity Acct: 700 - Petty Cash Beginning Balance: $1,589.05
Adyvisor:
12/7/23 JEN HALL 2842 $0.00 $23.76 $0.00 $1,565.29 993
Mini Innovation Grant
12/12/23 PITNEY BOWES 2844 $0.00 $162.66 $0.00 $1,402.63 993
Lease on postage machine
12/19/23 CITY OF LEXINGTON 997741 $198.19 $0.00 $0.00 $1,600.82 992
Reim. Ellic Bahhur
12/19/23 CITY OF LEXINGTON 997741 $54.98 $0.00 $0.00 $1,655.80 992
Reim. Sherry Miller
12/19/23 CITY OF LEXINGTON 997741 $145.00 $0.00 $0.00 $1,800.80 992
Reim. Jamestown-Y orktown Foundation
12/19/23 CITY OF LEXINGTON 997741 $12.78 $0.00 $0.00 $1,813.58 992
Reim. James Allen Printing
Totals $410.95 $186.42 $0.00 $1,813.58
Accounts Payable $0.00
Working Balance $1,813.58
Currently Encumbered (PO) $0.00

Wi eemben. @QWW Lt

| have reviewed the above ledger report and attached reports for the
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Enrolilment Numbers for HWES

as of January 8, 2024
GRADE LEVEL | TOTAL ENROLLED RESIDENTS NON-RESIDENTS | AVG. CLASS SIZE
Kindergarten 53 41 12 18
First 53 42 11 18
Second 55 31 24 18
Third 55 41 14 18
Fourth 63 51 12 21
Fifth 52 37 15 17
TOTALS 331 243 88 Avg. =18

TOTAL ENROLLMENT as of 1/8/24: 331

*Two (2) additional enrolled at HWES attend an alternative private day school.
*Class size cap preferences: K-2=18;3-5=20

*Currently waitlisting at Grades K, 1, 2, 4

Enrollment Numbers for LDMS
as of January 8, 2024

GRADE LEVEL | TOTAL ENROLLED RESIDENTS NON-RESIDENTS | AVG. CLASS SIZE
Sixth 64 46 18
Seventh 64 47 17
Eighth 48 34 14
TOTALS 176 127 49 Avg. =16

TOTAL PROJECTED ENROLLMENT as of 1/8/24: 176

*Six (6) additional students enrolled at LDMS attend an alternative private day school.

*Currently waitlisting at Grades 6 & 7

Enrollment Number for RCHS
as of March 31, 2023 for ADM purposes

166 Lexington City students 967 students enrolled at RCHS 17.23% tuition for RCHS
**Current Grade Level Enrollment of Lexington City students at RCHS as of 1/8/24:

Grade 9: 33; Grade 10: 40; Grade 11:41; Grade 12: 30 TOTAL =144



Rebecca Walters
Division Superintendent

Stephanie Burch
Clerk of the Board/Accounting Clerk

Erin Gregg
Business Manager

1. Appointments:

Lexington City Schools

LCS
T T T

Personnel Action
1/9/2024

Jason White
Director of Operations and Student Services

Julie Nicely
Special Education & Title | Coordinator/Deputy Clerk

a. Ruth Kitchen - Long-term substitute teacher (HWES special education teacher)

b. Mark Sterling — Long-term substitute teacher (HWES fourth grade teacher)

c. Caleb Workman — Paraprofessional, LDMS
i. Starting January 10, 2024

Q™o o

Madison Russell — Substitute Teacher
Tez Snowden - Substitute Teacher
Bobby Morris — Substitute Teacher
Hailey Irvine — Substitute Teacher

300 Diamond Street
Lexington, VA 24450
Tele: 540-463-7146 / Fax: 540-464-5230
www.lexedu.org



Rebecca Walters
Division Superintendent

Stephanie Burch
Clerk of the Board/Accounting Clerk

Lexington City Schools

LCS
T T T

Business Manager

LEXINGTON CITY SCHOOLS FOUNDATION
(KOONES FUND)

Tax-deductible donations can be made to support our public schools. The Lexington City Schools
Foundation welcomes your contributions to support our school programs. Contributions may be made
payable to the Community Foundation for Rockbridge, Bath, and Alleghany Counties (CFBRA), whose
address is listed below, or through your tax returns. Our Foundation Code Number is 678002 and is
published in the Virginia Income Tax Booklet. This public/private partnership supports public school
improvement projects approved by the school board.

The Community Foundation for Rockbridge, Bath, and Alleghany Counties (CFBRA) allows for giving
donations to specific programs for individuals or businesses, and supports the foundation’s goal of
promote philanthropy, supporting community projects, and working on behalf of our community and
area nonprofits.

If you would like additional information, please call the Community Foundation at 540-463-0943, or our
School Board Office, 540-463-7146.

Address: Community Foundation for Rockbridge, Bath, and Alleghany Counties
7 East Washington Street
Post Office Box 20
Lexington, Virginia 24450
www.cfrba.org

Rebecca J. Walters
Division Superintendent

300 Diamond Street
Lexington, VA 24450
Tele: 540-463-7146 / Fax: 540-464-5230
www.lexedu.org

Jason White
Director of Operations and Student Services

Julie Nicely
Special Education & Title | Coordinator/Deputy Clerk



Lexington City Schools Lexington City School Board

j:i @ S Agenda Item
‘ m’ m‘ Wx Order of Business: Superintendent’s Report
| - - Meeting Date: January 9, 2024

Enclosures X

Reason for Consideration

Information X Action
State Law
Operational
Policy
Other

Background Information

1. 2024-2025 Division Calendar DRAFT

Superintendent’s Recommendation

-N/A



UOON-WV00:8 97 429010 B INd00:£-00°€ ¥T 4290120
*SIINIUIANOD ¥IHOVIL INJHVd

100y2s jo Aeq 1se1 - §z/zz/S sheq 002
yeasg sBIM - ¥2/0Z/2T SIRIARDY [00YS Jayv) sAeq 0T
yea.g SuimBsyueyl - v7/9Z/11T sheq 06T 133sawas puz - shep 16 19359W3S 3T - sAep /8
8T-vT (udy :Sjuapmis 1oj yeag Supds ad/Aepyiom 1aydeay - 5z/61/2 'vz/81/6 sheq juapnis 8.1 $Y2am aulu Yip - shep sY93m aulu puz - shep sy
£A €7 19q a PN3S 10} jjealg JNUIM $3JUdJIAJU0) JaYdea] Juaied - ¥Z/vZ/0T sAeq 921A435-U| UOISINIG T §)9am aulu pig - shep Lb $)I9M 3UIU 15T - sAep zZp
62-L7 JUIIAON  S3UBpN3S J0j yeaid |jed :s3leq papeys-3N19 uo sheq aseajay AjJe3 INoH oML sheq paseg-jooyds 1T
sheq 0 sheq 91 sheq /T
T
{looyas oN) Aeq aauaisjuo) 1aydea] fjuaied @ % A
|
uojyearp/AeplioH % o€ 67 1€ :14 Lz % 14 0€ 67 :14 Lz
(s3uspnis 1o} jooyds ON) JUaWdO[IAS( [UOISSIJ0Id N 87 i 9z 74 ¥Z 34 44 vZ 124 oz 6T 34 9z 74 [44 34 [44 1z 0z
(s3uspn3s Joj [00YIS ON) ARQ YoM Jaydea) _H_ 1z oz M\\w 8T LT 9T ST VA 9T ST yT €T 41 i 61 Nﬂm .MWW M$ M% MN% €T
SPU3 Y33 SUIN D T €1 49 1T ot 6 8 ot 6 8 L 9 S 4 43 1T ot 6 8 L 9
Moday
SUEIS SYI9M BUIN q L 9 S 12 € z T € z T S 14 € 4 T
siaydes] MsN
s 4 .h . M ._. !v .m.] [ u. . ._. ;.. 1 ‘! 1.n w ‘..Hﬂlhl 13!‘ 4 s_‘w S
|ooyas jo Aeq 3se7 / Aeq 1sd14 ‘ i
aNnr AYIA TIHdVY
sheqg 0z puabay sheq 6T sheq 6T sheg ST
1€ oe [
|
67 87 (e 9z sz 74 14 87 Lz 9z 74 124 34 1€ o€ 67 87 9z % % 67
74 6T 8T 4@ ) 44 1z oz 6 | 8T LT 9T sz | e (34 [44 14 6T f:14 ﬁ % M% % Mm 44
i 7 | -
| | {
ST 41 1T ot 6 ST vT €T 49 jas ot 6 8T L1 9T ST 2 41 1z | Eﬁ 6T 8T LT 91 ST
T T . wh
8 S u 4 € 4 8 9 S 12 € 4 1T 7 ot 6 8 | L s ¥T € | T 1T ot 6 8
| | | |
| | 1
1 _ T v ;m % %L L 9 ﬂ S 4 € [4 1
_L — L [ I | ! . - N SR ——
S 1 W S S 4 1 M 1 w S S 4 1 m 1 w S S 4 1 m & ] S
HOYVYIAN AdvYNyg3d AYVNNYI H3FINFD3A
sheq 8T sheq T1¢ sAeq 0t sheq €1
| | { |
U | 1 1 |
| [ [ T |
o€ % % MN% 9 | st 24 | 1€ | O€ 67 87 Lz _ o€ 62 1€ o€ (14 87 V4 9z 74
i Foliea _ , | | , |
14 44 14 _ (114 6T 8T L1 9z @ vz | sz | @ 174 oz 87 _ Lz 9T | st vz | €2 [44
| T S
9T ST g vT _ £1 41 11 ot 6T 8T 1A ) 9T @ €T 14 ot 6T 8T | 9T ST
| 7 | T |
| |
6 8 7 L _ 9 S 14 € 4 b_ ot 4 6 8 L 9 2 €T [A S 2 4 ot 6 8
| | | ,
z T 7 M _ | s v _ € v z 1 L A 9 s | v £ % T
I R N . | _ ) _ e | LV |

R 1l Y T T ] TS Si_ L4 TR I DR s 4 1 0m 1 W m s 4 1 m 1 W 5
SRR G T T AN RS T O I
pie0s loowps 12w A parostce kN GZ0Z-HZ0Z  S|00YIS AND U0IBUIXAT 14vHd



Lexington City Schools Lexington City School Board

| j:f @ S Agenda Item
‘ W’ WI W Order of Business: Business and Finance

Meeting Date: January 9, 2024

Enclosures

Reason for Consideration

Information X Action X
State Law
Operational
Policy DA, JECB, KG
Other

Background Information

1. Non-resident tuition fees for 2024-2025

2. Budget Calendar
a. February 6% 5:30PM February School Board Meeting
b. February 8% 12:00PM Budget Work Session at SBO

Superintendent’s Recommendation

-Approval of increase to non-resident tuition fees for 2024-2025



Lexington City Schools|

Non-Resident Student Tuition

Effective 2024-2025 school year

Proposed Rates for 2024-2025:
= $400 Application Fee Per Family (no change to current rate)
- $1200 annual tuition per student

- This is a $100 overall increase per student.
- New recommended annual tuition of $1,200 paid in two installments of $600 (August
and January)



'Lexington City Schools Lexington City School Board

| ]:[ @ S Agenda Item
w W W‘ Order of Business: Instruction
f— Meeting Date: January 9, 2024

Enclosures X

Reason for Consideration

Information X Action
State Law
Operational
Policy
Other

Background Information

1. HWES 2023-2024 School Improvement Plan

Superintendent’s Recommendation

-N/A



'Lexington City Schools

Enclosures

Reason for Consideration

Information X Action
State Law

Lexington City School Board
Agenda Item

Order of Business: School Board

Meeting Date: January 9, 2024

Operational

Policy
Other

Background Information

Ad Hoc Committee reports

el ol i e

Superintendent’s Recommendation

-N/A

RCPS School Board Meeting - January 9%, 2024

LCS School Board Meeting — February 6%, 2024 5:30PM at SBO
LCS Budget Work Session — February 8%, 2024 12:00Noon at SBO



