Lexington City Schools

LCS

(Gre® G

LEXINGTON CITY SCHOOL BOARD
MEETING AGENDA

Tuesday, March 5, 2024
5:30PM
Lylburn Downing Middle School Cafeteria

Please copy and paste the link below into your browser
to view the webinar:
https://us06web.zoom.us/j/89841373277




Order of Business Subject Action Information

1. Approval of Agenda *
2. Communications -Recognition of Citizens *
March is Music In Our Schools Month
March is Youth Art Month
3. Delegations -Public Comment (See Guidelines at Bottom of Page) *
4. Consent Agenda -Approval of Minutes (2/6/2024) *
-Approval of Payroll and Expenditures
-Petty Cash Reports
-Enrollment Report

-Approval of 3 5 24 Personnel Action
-Approval of Field Trip Request for 8" grade Retreat to

Young Life Camp
5. Superintendent’s Report -April 8% Solar Eclipse Viewing Event plans *
-Chronic Absenteeism update *
6. Business/Finance -FY25 Budget *
7. School Board -Rockbridge County School Board meeting report

Next meeting: April 9, 2024 5:30PM at County
Administrative Building
-Ad Hoc Committee Reports
-Joint meeting with City Council
Thursday, April 11, 2024 at 5:30PM at SBO
-Lexington City School Board meeting schedule
Tuesday, April 9, 2024 5:30PM at SBO *
Tuesday, May 7, 2024 5:30PM at SBO

8. Adjournment




Guidelines for Addressing the School Board

Speakers who have signed up prior to the regularly scheduled meeting will be allowed
to address the Board during the designated public comment period on topics relating
to the school division, as provided for in this Regulation. Citizens wishing to speak but
who have failed to sign up in advance of the meeting may be permitted to address the
Board during public comment, but only at the discretion of the Board Chair.

The Board asks that you follow the guidelines below when addressing the Board. In order to
give all speakers equal treatment and courtesy, the Board requests speakers follow these
guidelines:

> Stand and state your name and city or county of residence.

> Address comments to the Board as a whole;

> Be brief (up to 2 minutes), state your position, and provide facts.

> Public comment is not designated as a question-and-answer opportunity or a time
for debate and Board members generally will not respond to questions from a
speaker.

> Complaints about specific school personnel are best addressed to an appropriate
school administrator who will address such concerns as appropriate through
existing board and personnel complaint procedures.

> The public comment period is not designated for comments about specific or
named students and any such comments are prohibited and shall be out of order.

> If a speaker wishes to provide written statements or other supporting material, such
materials shall be submitted to the Board'’s Clerk.

Speakers are allowed one appearance per meeting, although the Board may allow
exceptions at its discretion. If a speaker represents a group, the speaker may request the
Chair to recognize others in attendance who support the speaker’s comments. The Board
reserves the right to solicit information from citizens present. Such a request by a Board
Member should not be construed as the citizen speaking out of order. Meetings are
recorded.



Lexington City Schools Lexington City School Board

E @ S Agenda Item
w‘ m‘ W Order of Business: Approval of Agenda
. Meeting Date: March 5, 2024

Enclosures b'q

Reason for Consideration

Information Action X
State Law
Operational X
Policy
Other

Background Information

*Board members who wish to have an agenda item added, removed, or changed should move to amend the agenda at this time.

Superintendent’s Recommendation

-Approval of Agenda
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Enclosures

Reason for Consideration

Information

Background Information

1. Recognitions

Lexington City School Board
Agenda Item

Order of Business: Communications

Meeting Date: March 5, 2024

Action

State Law
Operational

Policy BDDH
Other

a. Music In Our Schools Month
b. Youth Art Month
c. Waddell Elementary School PTA

Superintendent’s Recommendation

-N/A
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Enclosures

Reason for Consideration

Information

Background Information

Lexington City School Board
Agenda Item

Order of Business: Consent Agenda

Meeting Date: March 5, 2024

Action X
State Law
Operational

Policy BDDG
Other

1. Approval of Minutes (February 6, 2024)

2. Approval of Payroll in the amount of $412,072.82

3. Approval of Payables in the amount of $342,955.42
*YTD Transactions in the amount of $5,577,281.05

4. Approval of Petty Cash Reports

5. Enrollment Report

6. Approval of 3 5 2024 Personnel Action
7. Approval of Field Trip request for 8" Grade Retreat to Young Life Camp

Superintendent’s Recommendation

-Approval of the Consent Agenda



Lexington City Schools
School Board Meeting Minutes
February 6, 2024

The Lexington City School Board met on February 6, 2024, at 5:30 pm, in the Lexington City School
Board Office, at 300 Diamond Street, Lexington, VA 24450. Present: Mrs. Tammy Dunn, Mr. Michael
Saunders, Mrs. Katie Shester, Dr. Sandra Hayslette, Mr. Brendan Perry, Rebecca Walters,
Superintendent, and Julie Nicely, Deputy Clerk.

Mrs. Dunn, School Board Chair, called the meeting to order at 5:30 pm.

Approval of Agenda:
Upon motion of Mr. Saunders, seconded by Mrs. Shester, the Board approved the Agenda.

Communications:

Maggie Wilson, H. Waddell Elementary School Counselor, and Sarah Leonard, Lylburn Downing
Middle School Counselor, were recognized as part of School Counselors Week. The Lexington City
School Board Members, along with the Clerk and Deputy Clerk, were recognized as part of School
Board Appreciation Month and School Board Clerk Appreciation Week.

Delegations:
Public Comment was given by Hugh Henderson of Rockbridge County, Katie Masey of Lexington City,
and Meghan Ferguson of Lexington City.

Consent Agenda:

Upon motion of Mrs. Shester, seconded by Dr. Hayslette, the Board approved the following Consent
Agenda:

Approval of Minutes (January 9, 2024)

Approval of January Payroll and Expenditures

Petty Cash Reports

Policy Update

Annual Approval of Policy VEROP

Approval of Appropriation Request from Reserve Funds Balance
Approval of 2/06/24 Personnel Action

Enrollment Update

Instruction:
Dr. Mike Craft, Rockbridge County High School (RCHS) Principal, and Sgt Craig Lawhorn, RCHS
School Resource Officer, gave a presentation on Rockbridge County High School.

Upon motion of Dr. Hayslette, seconded by Mr. Saunders, the Board approved the 2024-2025
Lexington City Schools’ Calendar.

Mrs. Walters gave an update on the 2024-2025 H. Waddell Elementary School Kindergarten
Registration scheduled for March 20, 2024, and the Non-Resident Registration Deadline (March 29,
2024).

Superintendent’s Report:

Upon motion of Mr. Saunders, seconded by Mrs. Shester, the Board approved Pronto, Pure Eats and
Sarah Dudley of Alcova Mortgage, for the Virginia School Boards Association (VSBA) Honor Roll
nominations.



School Board Meeting Minutes (2/06/24) Page 2

Business/Finance:
Mrs. Walters gave a presentation on the FY25 Budget for Lexington City Schools.

School Board:

There were no Rockbridge County School Board meeting or Ad Hoc Committee reports.

The Lexington City Schools’ budget meeting originally scheduled for February 8, 2024, was
postponed. The next Lexington City Schools’ Board meeting is scheduled for March 5, 2024, at
5:30pm at Lylburn Downing Middle School.

Adjournment: Upon motion of Mr. Saunders, seconded by Mr. Perry, the Board adjourned at
7:04pm.

Tammy Dunn, Board Chair Julie Nicely, Deputy Clerk



March 4, 2024

February Expenditures
$ 342,955.42 PAYABLES
$ 412,072.82 PAYROLL

$ 5,577,281.05 YTD
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February 29, 2024 Page 1 of 1

HARRINGTON WADDELL ELEMENTARY SCHOOL

From Date: 2/1/2024 Reconciliation Activity Account Report From Acct: 700
To Date: 02/29/2024 ToAcct: 700
Date Payee Source Invoice PO Doc Ref Recp/JV Disb/JV Transfer Balance Offset Acct
Note
Activity Acct: 700 - Petty Cash Beginning Balance: $1,902.42
Adyisor:
2/22/24 HOLLY SNYDER 2854 $0.00 $102.25 $0.00 $1,800.17 993
Classroom consumables
2/22/24 RCPS TRANSPORTATION 2857 $0.00 $500.00 $0.00 $1,300.17 993
Transportation for fieldtrip
2/23/24 CITY OF LEXINGTON 997746 $22.64 $0.00 $0.00 $1,322.81 992
Reim. Denise Merideth
2/23/24 CITY OF LEXINGTON 997746 $74.94 $0.00 $0.00 $1,397.75 992
Reim. Jennie Bunten
Totals $97.58 $602.25 $0.00 $1,397.75
Accounts Payable $0.00
Working Balance $1,397.75
Currently Encumbered (PO) $0.00

ke Rnbunsemant 00225

2.060 - 00

| have reviewed the above ledger report and attached reports for the

current month. | find them accurate and complete to the best of my

knowledge.

Bookkeepery . - : [l/ Date: Z /ﬁ/%
y I~

Qe Date:j




March 01, 2024

From Date: 2/1/2024

LYLBURN DOWNING MIDDLE SCHOOL

Reconciliation Activity Account Report

Page 1 of 1

From Acct: 280

l To Date;  02/29/2024 To Acct: 280
Date Payee Source Invoice PO Doc Ref Recp/JV Disb/JV Transfer Balance Offset Acct
Note
Activity Acct: 280 - Petty Cash Beginning Balance: $787.21
Advisor:
2/5/24 BOXERWOOD EDUCATIO] 2762 $0.00 $1,980.00 $0.00 ($1,192.79) 992
field trips
2/6/24 NATIONAL SCHOOL FORN 2763 $0.00 $88.14 $0.00 ($1,280.93) 992
disciplinary referral forms
2/15/24 AMANDA CONWAY 2769 $0.00 $53.83 $0.00 (81,334.76) 992
reimb for books
2/16/24 CLASSICAL ASSOC OF VI 2771 $0.00 $81.00 $0.00 ($1,415.76) 992
LATIN TESTS AND MEMBERSHIP DUE
2/20/24 CITY OF LEXINGTON 1854831 $1,212.79 $0.00 $0.00 ($202.97) 991
petty cash reimbursement
2/23/24 THE NEWS GAZETTE 2773 $0.00 $47.95 $0.00 ($250.92) 992
SUBSCRIPTION NEWS GAZETTE
Totals $1,212.79 $2,250.92 $0.00 ($250.92)
Accounts Payable $0.00
Working Balance ($250.92)
Currently Encumbered (PO) $0.00

| have reviewed the above ledger report and attached reports for the
current month. | find them accurate and complete to the best of my

knowledge.
Bookkeeper;
Principal:

72/ Date:i/_”i/_ :Q(};? (7/

Date: 4 | Al 2024

b 5;5250,07@

T 2000, 00



Enrollment Numbers for HWES
as of March 1, 2024

GRADE LEVEL | TOTAL ENROLLED RESIDENTS NON-RESIDENTS | AVG. CLASS SIZE
Kindergarten 53 41 12 18
First 54 43 11 18
Second 55 31 24 18
Third 53 39 14 18
Fourth 63 51 12 21
Fifth 52 37 15 17
TOTALS 330 242 88 Avg. =18

TOTAL ENROLLMENT as of 3/1/24: 330

*Two (2) additional enrolled at HWES attend an alternative private day school.
*Class size cap preferences: K-2=18;3-5=20

*Currently waitlisting at Grades K, 1, 2, 4

Enrollment Numbers for LDMS
as of March 1, 2024

GRADE LEVEL | TOTAL ENROLLED RESIDENTS NON-RESIDENTS | AVG. CLASS SIZE
Sixth 63 45 18
Seventh 64 47 17
Eighth 48 34 14
TOTALS 175 126 49 Avg. =16

TOTAL ENROLLMENT as of 3/1/24: 175

*Five (5) additional students enrolled at LDMS attend an alternative private day school.

*Currently waitlisting at Grades 6 & 7

Enrollment Number for RCHS
as of March 31, 2023 for ADM purposes
166 Lexington City students 967 students enrolled at RCHS 17.23% tuition for RCHS
**Current Grade Level Enrollment of Lexington City students at RCHS as of 3/1/24:

Grade 9: 33; Grade 10: 41; Grade 11:42; Grade 12: 30 TOTAL =146



Rebecca Walters
Division Superintendent

Stephanie Burch
Clerk of the Board/Accounting Clerk

Erin Gregg
Business Manager

1. Appointments:

Lexington City Schools

Personnel Action
3/5/2024

a. Jenna Anderton — Special Education Teacher, LDMS
i. Effective 2024-2025 school year

b. Brian Smith — P.E. and Health Teacher, LDMS
i. Effective 2024-2025 school year

c. Vicky Saunders - Substitute Teacher

2. Resignation:

a. Elizabeth Braman — Elementary Teacher, HWES

i. Effective 2/23/24

300 Diamond Street
Lexington, VA 24450
Tele: 540-463-7146 / Fax: 540-464-5230
www.lexedu.org

Jason White
Director of Operations and Student Services

Julie Nicely
Special Education & Title | Coordinator/Deputy Clerk



' Lexington vCit‘y Schools

LCS

Lexington City Schools |

Application for Educational Field Trips WWIW

Directions: This form is to be completed when a class will be leaving for a site visit as an extension of the
classroom activity. The procedures as outlined in Policy 6-24 of the School Board Policy Manual
must be followed. Make a copy of this form. Edit the title to include your name and the date of
leave. Share this document with your building principal and secretary.

Group School:  Lylburn Downing Middle School Grade of Class: 8th

Information:
Teacher: Jennifer Hall No. of Students: 53

Educational What learning outcomes are expected for students?

Information:
How does this activity relate to the present unit(s) of study in the curriculum?
What follow-up activities are planned?
Travel Destination: YoungLife Alum Springs
Information: )
Date(s) of Trip: Thursday, May 9th and Friday, May 10th
Time of Departure: May 9th @ 8:30 am Time of Return: May 10th @ 2:00 pm
Type of Carrier: School Bus (J Commercial (] Other
Anticipated Cost: $3000
Exclusive of this trip, how many trips has this grade taken this school year? 1

Approval: Date of Application: Monday, January 22, 2024

Copy to cafeteria Manager from Building Principal? ] Yes (0 No
Approved Approved [0 Approved
[ Not Approved [0 Not Approved (0 NotApproved

Principal's Signature: Superintendent’s Signature: School Board Chairman'’s Signature:



Lexington City Schools Lexington City School Board

LI @ S Agenda tem
m m m‘ Order of Business: Superintendent’s Report
- Meeting Date: March 5, 2024

Enclosures X

Reason for Consideration

Information X Action
State Law
Operational
Policy
Other

Background Information

1. April 8% Solar Eclipse Viewing Event plans
2. Chronic Absenteeism update

Superintendent’s Recommendation

-N/A



Lexington City Schools to Celebrate Spring Solar Eclipse
Monday, April 8th, 2024

A solar eclipse is scheduled to occur on Monday, April 8th following our spring break.
Lexington City Schools will release students from school thirty (30) minutes early on
Monday, April 8th so that students and their families may observe the solar eclipse
during the peak viewing time of 2:45-3:45PM. The school board has supported an
administrative request for an early dismissal on this day at the following times:

HWES All students K-5 dismiss at 2:15PM
LDMS 6-8 students dismiss at 2:30PM

Parents of elementary students are welcome to remain on campus at HWES to join their
students for the eclipse viewing after dismissal. If you do plan to stay, please be sure to
park away from the dismissal traffic area and walk to campus. Be sure to let your child
know whether you plan to join them on campus after school or if your child will be
picked up or ride the shuttle bus. Elementary students may not remain on campus after

1 wi rent ' I t. This decision is to ensure each child’s eye
safety during the eclipse. Middle school students may choose to remain on campus at
LDMS for the viewing or go home after school.

Dr. Helen Fure, of Lexington Eye Care, has generously offered to provide our schools
with specialized glasses that will allow them to view the eclipse and avoid eye damage.

*Parents must provide their own solar eclipse viewing glasses.

We are excited about this opportunity for our students. If you have any questions,
please contact your child’s school principal. Thank you.



Lexington City Schools Lexington City School Board

: @ S Agenda Item
W m W‘ Order of Business: Business and Finance
el Sl Meeting Date: March 5, 2024

Enclosures

Reason for Consideration

Information Action X
State Law
Operational
Policy DA, JECB, KG
Other

Background Information

1. FY25 Budget

Superintendent’s Recommendation

-Approval of the proposed FY25 budget
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Lexington City Schools Lexington City School Board

E @ S Agenda Item
m ml m Order of Business: School Board
7 7 - Meeting Date: March 5, 2024

Enclosures X

Reason for Consideration

Information X Action
State Law VA Code 22.1-8 and 22.1-238
Operational
Policy BDA
Other

Background Information

1. Rockbridge County School Board Meeting report
2. Ad Hoc Committee Reports
3. Joint meeting with City Council — April 11, 2024 5:30PM at SBO
3. LCS School Board Meeting Schedule
April 9, 2024 5:30PM at SBO
May 7, 2024 5:30PM at SBO

Superintendent’s Recommendation

-N/A



